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1. Purpose of Report 

1.1 To outline the Medium term Financial Strategy (MTFS) latest financial position as at 
31 December 2020 (Period 9) including the latest Covid-19 financial impact as at 
the same date. 

1.2 To seek approval to create an Early Years Reserve in the Dedicated Schools Grant 
portfolio, see paragraph 3.18 below. 

1.3 To report on the latest Red, Amber and Green (RAG) ratings for the delivery of the 
(MTFS) savings 2020/21 to 2022/23, as detailed in Appendix A. 

1.4 To update on the forecast Covid-19 financial position for this financial year 
compared to the position reported to Cabinet in November 2020.  

1.5 To outline all the additional Covid-19 funding sources we have received notification 
of as at 31 December 2020, as detailed in Appendix B. 

1.6 To provide details of the budget movements which have taken place up to Period 9 
of this financial year, as required by Financial Regulations and the revised budget 
following those movements, as detailed in Appendix C which Members are asked to 
approve.  

1.7 This report to Full Cabinet summarises the reports to the individual Cabinet portfolio 
meetings made during February and March 2021.   
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2. Decision(s) recommended 

2.1 Note the current financial position and determine whether any further actions are 
required to address budget variances. 

2.2 Approve the creation of an Early Years Reserve in the Dedicated Schools Grant 
detailed in paragraph 3.18 below. 

2.3 Note the latest Red, Amber and Green (RAG) ratings for the delivery of the (MTFS) 
savings 2020/21 to 2022/23, as detailed in Appendix A. 

2.4 Note the Covid-19 financial position and funding sources summarised in the report 
and further outlined in Appendix B. 

2.5 Approve the budget adjustments up to Period 9 of 2020/21 as summarised in 
Appendix C. 

3. Matters for Consideration 

3.1 This report provides a further update on the latest MTFS and Covid-19 financial 
position following on from the 2020/21 MTFS update report presented at Full 
Cabinet in November. 

In-Year Financial Monitoring for 2020/21  

3.2 Financial monitoring is carried out throughout the year by individual budget holders. 
Key income and expenditure risk areas are monitored monthly by Financial 
Operations. Identified financial risks are discussed with Heads of Service and 
significant risks are reported monthly to Directorate Leadership Teams (DLTs) and 
the Corporate Leadership Team (CLT) to ensure that net expenditure is managed 
within approved budgets.   

3.3 Appendix A which is attached to this report shows the overall Revenue and Capital 
financial position in more detail as a combination of graphs and tables. Tables 1 -3 
highlight each portfolio’s forecast variance and provide some narrative commentary 
on the key variances within each portfolio.   

3.4 For the current MTFS savings, Table 4 summarises the RAG status and value of 
the savings across all three years with the narrative relating to the Red rated 
savings.   

3.5 Table 5 shows the total reserves and contingency funding by portfolio including the 
balance at the start of the financial year, forecast use over the three year period of 
the current MTFS and beyond and the resulting forecast remaining balance. 

Core Council Revenue Budget (excluding the Covid-19 financial impact) – 
forecast outturn position  

3.6 There is a net nil variance on the Core Council and an adverse variance of £8.839 
million for the Dedicated Schools Grant (DSG).  This is summarised by Cabinet 
Portfolio in Appendix A (Table 2) which highlights the key variances. 

3.7 The headline positions for each Portfolio, excluding Covid-19, are summarised 
overleaf: 

 



 

 
 

Adult Social Care and Health 

3.8 This portfolio is currently reporting a balanced position overall.  For Adult Social 
Care a balanced position is being achieved through contributing a favourable 
variance of (£498,000) to the portfolio reserves.  The reserve position for the 
Directorate shows a level of contingency funding to manage the risks and potential 
pressures which currently exist and those which have also being identified as part 
of the new Medium Term Financial Strategy (MTFS) process for both non-Covid 19, 
Covid-19 and post Covid-19 changes in activity levels and costs in future financial 
years. 

3.9 For Public Health a favourable variance of (£763,000) arises from a variety of 
services which have been reduced due to Covid-19, which is forecast to be 
contributed to reserves, also to fund potential pressures in future years. 

Children, Education and Skills 

3.10 The Children, Education and Skills portfolio is reporting a balanced position overall 
through the use of £1.129 million of the £2.045 million reserves available for the 
portfolio. 

Economy and Infrastructure Directorate portfolios 

3.11 The Council considers Directorate positions before individual Portfolios so the 
position outlined below is summarised for all of the Economy and Infrastructure 
Directorate portfolios.  This approach has also been agreed and reflected within all 
of the individual portfolio reports. 

3.12 The Directorate is forecasting to use reserves of £919,000 to balance its position. 
However, as detailed in the MTFS report elsewhere on this agenda, proposals to 
replenish this use of reserves have been identified through the budget strategy 
process. 

3.13 To determine which reserves will be temporarily used, it is proposed to apportion 
the total contribution required based upon the forecast balances at the end of 
2022/23. This exercise would exclude reserves which are restricted by legal 
conditions, those committed to be released within the Medium Term Financial 
Strategy to mitigate other pressures and those created from business rates windfall 
in prior years. This approach should ensure equity between the five portfolios 
included within the Economy and Infrastructure directorate. 

3.14 The table below shows the forecast use per portfolio for this year: 

Cabinet Portfolio Forecast use 
£’000 

Safer and Stronger Communities 219 

Climate Change, Planning and Housing 401 

Growth and Infrastructure Delivery 167 

Environment and Highways 132 

 Total 919 

 



 

 
 

3.15 The Leisure service that sits under the Public Health Directorate (but is in the 
Leisure, Tourism and Sport Portfolio) is also forecasting a favourable variance of 
(£489,000), predominantly due to delays in the essential maintenance programme 
– this variance will be contributed to the Leisure reserve to fund the maintenance in 
future years. 

Resources  

3.16 The Resources portfolio is forecasting a net nil variance and is managing its overall 
position within budget. 

Dedicated Schools Grant (DSG) 

3.17 In relation to the £8.839 million adverse variance on the DSG, the DSG Recovery 
Plan update, which set out the latest plan in detail, was approved by Full Cabinet 
on 5 November. 

3.18 Approval is requested to create an Early Years reserve within the DSG, which will 
be used to manage any future in year favourable or adverse variances. The reason 
for the creation of this reserve is that funding is based on data from the Early Years 
Census submitted in January, and as a result, the final funding allocation is not 
received until the following July after the financial year has ended.  

Core Council Revenue Covid-19 financial impact 2020/21 – forecast outturn 
position 

3.19 Full Cabinet received a report on 18 June outlining the initial financial impact of 
Covid-19 for the 2020/21 financial year. The Period 3 and Period 6 positions were 
subsequently reported to Full Cabinet on 10 September and 5 November 
respectively. The position is continually moving and evolving and the latest Covid-
19 forecast across the Council for the 2020/21 financial year, as at 31 December 
(Period 9), is net nil – meaning that there is no adverse impact on our overall 
financial position in this current financial year. 

3.20 However, this position does not take into account the lockdown announced on 4 
January and so this position will be monitored closely and reported through the 
normal internal channels. 

3.21 Previously reports referenced above have shown the 4 year position of Covid-19 
(2020/21 – 2023/24), however, this report now just focuses on this year’s position 
as the MTFS report elsewhere on this agenda details the Council’s budget position 
across 2021/22 - 2023/24 including the Covid-19 pressure and how it is being 
addressed through the MTFS. 

3.22 The table and paragraphs overleaf outline the position of individual portfolios for 
2020/21 only: 

 

 



 

 
 

Cabinet Portfolio 
New 

funding 
requests 

Service 
and 

Savings 
Impacts 

Income 
Loss 

Relief 

Use of 
Emergency 

Funding 

Net 
2020/21 

Position 

  £’000 £’000 £’000 £’000 £’000 

Adult Social Care and 
Health 1,956 1,937 0 (3,893) 0 

Children's Services and 
Skills 221 879 (338) (762) 0 

Economy and Infrastructure 
Portfolios 916 6,254 (4,028) (3,142) 0 

Resources 268 1,458 (125) (1,601) 0 

Subtotal 3,361 10,528 (4,491) (9,398) 0 

 

Adult Social Care and Health 

3.23 The financial impact has resulted from the increased cost of providing care. The 
impact of lockdown and the requirements to control the virus, including much higher 
levels of personal protective equipment (PPE) requirements, higher levels of staff 
absence from work due to sickness and self-isolation have necessitated support to 
providers to meet the additional costs of delivering care. The forecast assumes that 
there will be some increased costs of care for the remainder of the financial year. 

3.24 For Public Health the impact relates to the increased cost of PPE for which the 
current forecast is £117,000.  In addition, the service has received grant funding for 
Test and Trace and Contain Outbreak Management Funding (see section below on 
funding allocations) which are a significant area of activity for the service.   

Children, Education and Skills 

3.25 So far the impact has been experienced mainly on traded services, namely the 
Music service and the Psychology service.  Risk areas which may result in a 
pressure for future months include Children's Placements and Section 17 costs, 
given the impact on individual placements from factors such as the inability to place 
young people in the most appropriate (and most cost effective) provision.   

Economy and Infrastructure Directorate portfolios  

3.26 Loss of income across a number of key service areas represents the greatest 
impact in this Directorate, from income streams including car parks, traffic 
regulation orders, permits, licences, penalty charges and advertising.  There has 
also been a considerable reduction in income relating to planning from 
development control, planning applications, land charges and the Community 
Infrastructure Levy.  

3.27 Other areas which have also seen reductions in income include ceremonies 
provided by the Registration Service, fees and charges within Libraries and income 
from vehicle and premises licences. 

3.28 The government’s Sales, Fees and Charges scheme is predominantly supporting 



 

 
 

the income losses in this set of portfolios. 

Leisure, Tourism and Sport 

3.29 The loss of income following closure of the two leisure centres from 21 March 2020 
had a significant financial impact for the Council and its service provider. In summer 
2020, these centres re-opened but with some restrictions due to social distancing, 
but have closed again as part of the further national lockdown. 

3.30 In addition, the Core Theatre was planned to re-open in December but again, due 
to the lockdown, has remained closed. 

Resources 

3.31 This portfolio has experienced some loss of commercial income. In addition the 
catering service had suffered losses resulting from the closure of borough schools 
and other facilities that use our service, however we have been successful in 
claiming funding for furlough costs which has recently been extended, and, 
combined with the Sales, Fees and Charges scheme these losses are now 
mitigated in full. 

Other Covid-19 related government funding allocations and progress to date 

3.32 The table in Appendix B shows all of the Covid-19 funding allocations to date and 
the paragraphs below give the updated positions on the key allocations which have 
been received for the current financial year.  There have been two significant new 
funding sources, a £5.669 million fifth tranche of the Emergency Grant and £8.583 
million of Business Rates and Council Tax support, these both relate to future year 
pressures so are not covered in detail in this report. 

3.33 Sales, Fees and Charges Income Scheme – we are able to claim a significant 
proportion of our fees and charges losses and are currently forecasting to recover 
£4.809 million through this scheme, which has now been extended to June 2021. 
This is based on the Council being liable for the first 5% of the income budget and 
then being able to claim 75% of the residual loss. We have made two claims to 
date, up to November 2020 and will make the final claim for this financial year (for 
December to March) in April. 

3.34 Business Grants support – There has been a significant number and value of 
business support grants that are passported through the Council and onto local 
businesses. These grants are available depending on the tier or lockdown we have 
been in, as well as the industry the applicant is in. In total, for business grants, we 
have so far received £53.442 million for the various lockdowns or tier we have 
experienced. 

3.35 Payments to businesses are also based on their rateable value and payments are 
fixed based on bandings. A number of these schemes have closed as they were for 
previous lockdowns or respective tiers, however applications remain open for those 
relating to recent national decisions. More information can be found on our website. 

3.36 Test and Trace – A funding allocation of £1.473 million has been received. This is 
a significant area of work for Public Health and the funding is meeting the cost of 



 

 
 

additional regulatory services capacity, environmental health support, infection 
control and additional testing and swabbing capacity, specialist public health 
capacity and communications resources. The forecast for 2020/21 is a favourable 
variance of £0.714 million, which will be contributed to reserves at the year end. 

3.37 Contain Outbreak Management Fund (COMF) – In addition to Test and Trace 
funding described above, the Council has received Contain Outbreak Management 
Funding which is being used more widely to ensure compliance and enforcement of 
Covid restrictions and to provide additional support for the community and 
workplaces and those disproportionately impacted by the virus. £2.596 million was 
received in relation to the period to the end of December, with a further £0.866 
million received in January (totalling £3.462 million). Further allocations will be 
received for February and March depending on tiers. Approval is being sought from 
the Cabinet member for Adult Social Care and Health and the Cabinet Member for 
Resources to create a new reserve for COMF and to contribute the year end 
favourable variance to the reserve, which is forecast at £1.812 million at the end of 
December. 

3.38 Adult Social Care Rapid Testing Fund and Social Care Staffing – We have 
received a £0.682million allocation (out of a £149 million national fund) for Adult 
Social Care Rapid Testing and an indicative allocation of £0.435 million (out of a 
£120 million national fund) for Social Care staffing (workforce capacity fund).  We 
are proposing to allocate the Adult Social Care Rapid Testing Fund based on the 
same formulas used for the distribution of the Infection Control Funding to 
Registered Care Homes across the Borough.  For the Social Care Staffing 
(workforce capacity fund) allocation, we are still waiting confirmation of the grant 
conditions and eligibility.   

Capital budget – Forecast outturn position    

3.39 At the Cabinet meeting in December, Members approved the re-phasing of a 
number of capital budgets into next financial year. Due to timing differences, these 
changes are not yet reflected in the budgeted position contained in this report. 

3.40 The total Capital Programme budget is currently £57.361 million for 2020/21 
(excluding the HRA capital programme).  Actual expenditure to the end of 
December was £28.126 million.  There is a forecast favourable variance of (£1.956 
million) which is summarised by Cabinet Portfolio in Appendix A (Table 3).  

3.41 There are no red risks to report at this stage and officers liaise with project 
managers throughout the financial year to identify any possible re-phasing 
requirements on schemes. 

Medium Term Financial Strategy (MTFS) RAG status of savings 2020/21 to 
2022/23 

3.42 For the current MTFS 2020/21 to 2022/23, progress at the end of December 2020 
shows the overall position is positive.  Of the overall savings target of £14.174 
million, only £2.053 million is now rated as red/amber, of which £0.262million is due 
to Covid-19 impacts.  



 

 
 

3.43 The Aligning Resources to our Priorities Board (ARTOP) and the Corporate 
Leadership Team (CLT) continue to monitor and report on the delivery of all 
savings plans throughout the year. Individual portfolio financial reports will also 
provide further detail where appropriate. 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 Not applicable 

5. Reasons for recommending preferred option 

5.1 Not applicable 

6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

Economy: 

1. Revitalising our towns and local 
centres. 

2. UK Central (UKC) and 
maximising the opportunities of 
HS2. 

3. Increase the supply of housing, 
especially affordable and social 
housing. 

The budget and MTFS address all 
of the Council’s priorities 

Environment: 

4. Enhance Solihull’s natural 
environment. 

5. Improve Solihull’s air quality. 
6. Reduce Solihull’s net carbon 

emissions. 

The budget and MTFS address all 
of the Council’s priorities 

People and Communities: 

7. Take action to improve life 
chances in our most 
disadvantaged communities. 

8. Enable communities to thrive. 
9. Sustainable, quality, affordable 

provision for adults & children 
with complex needs. 

The budget and MTFS address all 
of the Council’s priorities 

6.2 Consultation and Scrutiny: 

6.2.1 N/A 

https://www.solihull.gov.uk/Portals/0/Ourvisionandpriorities/Council_plan.pdf


 

 
 

6.3 Financial implications: 

6.3.1 The financial implications are outlined in the main body of this report and its 
appendices. 

6.4 Legal implications: 

6.4.1 None 

6.5 Risk implications: 

6.5.1 The budget monitoring report takes account of known forecast variances. In 
addition, there may be pressures which are currently being monitored and 
managed by budget managers that could affect the final outturn position for 
2020/21. 

6.6 Equality implications: 

6.6.1 None 

7. List of appendices referred to 

7.1 Appendix A – Revenue and Capital position for Period 9 (December) 2020 

7.2 Appendix B – Covid-19 Additional Funding Sources Period 9 (December) 2020 

7.3 Appendix C – Detailed budget movements up to Period 9 (December) 2020 

8. Background papers used to compile this report 

8.1 None 

9. List of other relevant documents 

9.1 None 


